Decoding the True Cost of ISO 27001
Your Strategic Guide to a Smart Investment

When exploring ISO 27001, the first question is always about cost. It's not a single purchase-it's a structured journey involving
preparation, implementation, audits, and ongoing maintenance. This guide breaks down the entire financial outlay, revealing
where your budget goes and how to manage it effectively. \We will show you the real costs and what you should expect to pay.

© * Total Cost Range:£5,000 to £50,000

(@ * Average Timeline: 6 months to complete

2 ¢ Key Drivers: Employee count, scope

complexity, and your implementation

method.
K HighTable

7




The Four Pillars of ISO 27001 Cost

Your total certification cost 1s the sum of four distinct phases. Understanding each pillar 1s the first step
to building an accurate budget and 1dentifying the most significant opportunities for cost control.

Preparation Implementation The Audit Ongoing Maintenance
The Foundation. The Blueprint. Building your The Inspection. The Upkeep.
Initial steps and analysis. Information Security Independent verification Annual activities to

‘ ‘ Management System (ISMS). and certification. maintain your certificate.

This s your biggest cost variable | |
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Pillar 1: The Cost of Preparation

Getting ready for certification involves two key steps: acquiring the official
standards and assessing how your current setup compares.

Mandatory Standards Optional Gap

e
Ay
Documents QQ Analysis
Youneed two core documents: ISO 27001 (the A professional assessment to i1dentify the gaps
blueprint for your ISMS) and ISO 27002 (the between your current practices and the standard's
detailed guidebook for security controls). requirements. This helps scope the work required.

You can hire an expert or perform i1t yourself.

~£300 £3,500 - £10,000

Preparation costs range from £300 to over £10,000, depending on whether you
invest 1n a professional readiness check.
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Pillar 2: The Implementation Decision - Your Biggest Cost Lever

This phase 1nvolves building your ISMS. You'll either invest your own time or pay someone else
to do 1t for you. Your choice here has the greatest impact on your total budget.

The Consultant / Contractor Route £15,000 - £40,000+ (Consultant) or
Hiring an expert to manage the process. They bring g
experience and tools, and often sit in on the audit with you. EAO' 000 - £1 60’ 000 (ContraCtor) :

The Platform Route

Using software to manage ISMS implementation. Primarily aimed £10,000 - £40,000 per year

at larger companies for document storage and task automation. (Recu rring subscription model)
Note: You will often still need an expert to help use it effectively.

The Do-It-Yourself (DIY) with Toolkit Route

Using aproven ISO 27001 Toolkit with templates,policies, and guides to build the
ISMSyourself. Thispathis ideal for tech-sawy,process-orientedteams.
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How the ISO 27001 Toolkit Empowers the DIV Approach

Core Idea: An effective toolkit provides the complete Information Security Management System
(ISMS)-pre-written, customizable documents, policies, and procedures. It replaces the
high costs of consultants and recurring platform fees.

Implementation Cost & Time Comparison

Approach Cost Duration Key Feature

DIV with Toolkit | £500 30-90 days Co_mes with all templates, policies, and
guides. You control the process.

Consultant £15k - £40k 6—12 months Expert guidance and hands-on support.

Employee £40kt per year | 6-12 months Needs to write all policies from scratch.

Contractor £40k - £160k 6—12 months Will write all policies for you.

Key Insight: The biggest hidden implementation cost is often internal productivity loss. A toolkit accelerates
the process by providing a proven framework, minimizing the time your team spends reinventing the wheel.
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Pillar 3: Calculating Your Official Audit Cost

Core Idea: The cost of your two-stage certification audit 1s not arbitrary. Accredited certification bodies follow guidance
from the 1SO/IEC 27006-1:2024 standard, which bases the required audit days on your number of employees.

_ I Audit Cost= (Number of Audit Days) x (Certification Body Day Rate) I

Recommended Audit Days & Estimated Cost (based on £1,250 average dayrate)

Number of Employees | Number of AuditDays | Estimated ISO 27001 Cost AR
1 - 10 5 £6, 250 ',O\'
11 - 15 6 £7, 500 -
16 - 25 7 £8, 750 ProTip

Day rates and fees vary
26— 45 8.9 £11,250 between certification bodies.
46 - 65 10 £12,500 Getat least three quotes. The
66 — 85 11 £13, 750 certificate you recetve 1s the

same regardless of the provider.

86 — 125 12 £15, 000

Full table available. Costs are estimates.
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Pillar 4: The 3-Year Cycle of Ongoing Costs

Certification 1s not a one-time event. To maintain your certificate, you must budget for
annual check-ups (surveillance audits) and a full recertification every three years.

— \Q \@ =

Year 1:Initial Certification Year 2;Surveillance Audit Year 3: Surveillance Audit Year 4: Recertification
Full Stage 1 & Stage 2 Audits. A smaller, partial audit to Another partial audit. Afull re-certification audit,
ensure the ISMS is working ~33% of the Initial Fee identicalto the first one.
FullInitial Fee effectively. (e.g.,£2,000 - £5,000) Full Initial Fee
(e.qg.,£6,000 - £12,000) ~33% of the Initial Fee (adjusted for inflation)

(e.g.,£2,000 - £5,000)
Additional Ongoing Costs

 Internal Audits: The standard requires you to audit yourself regularly. (Can cost £3,500-£10,000 if outsourced).
« Staffing: Time from existing staff or an external consultant to manage the ISMS.



Taking Control: How to Strategically Reduce Your Costs

Core Idea: While some costs are fixed, several factors are within your control. Smart decisions

here can significantly reduce

1. Sharpen Your Scope

is

Clearly define what isin scope and out
of scope. Anarrower, more focused
scope (e.g., for a specific product or

service your customer requires)
reduces complexity, preparation work,

and the number of audit days required.

your overall investment.

2. Embrace the DIV Model 3. Shop Around for Your Audit
0 O
As shown, implementing the standard Certification bodies charge different
yourself with an ISO 27001 ToolKkit is day rates for the same accredited
the single most effective way to reduce certificate. Obtain at least three quotes
costs, avoiding tens of thousands 1n and compare their fee structures
consultant or platform fees. carefully, watching for hidden

management or admin fees.

Factors That Increase Costs

Larger Organization Size (more employees)
Broader or Vague Scope
Multiple Physical Locations (auditors must visit each)
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Case Study: Tech Startup (30-50 Staff) - The Toolkit Advantage

Let's compare the real-world costs for a typical Saas startup over the first year. The primary saving
comes from substituting a high-cost annual software license with a low-cost, one-time toolkit purchase.

Year 1 Direct Cost Comparison

1 Cost Item Compliance Platform Model | ISO 27001 Toolkit Model 1 Cost Saving 1
Policy/Automation Tool £?§8830§;t?0(r)1())0 £400 - £800 (One-time) £7,200 - £11,600
Extemal Ar‘:gi‘;{nze” Test/ £17.400 - £29,600 £17 400 - £29,600 £0 (Mandatory costs)
Total Direct Cost (Year 1) £25,400 - £41,600 £17,800 - £30,400 Significant Reduction

The savings multiply. Over a 3-year certification cycle, avoiding the recurring platform
subscription leads to continual annual savings, putting thousands back into your budget.
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Case Study: AlCompany (40 Staff) - Scaling Savings on
Complex Scopes

Core Idea: Al companies face higher costs due to complex scopes covering training data, models, and
outputs. This makes the cost-saving impact of replacing a recurring platform fee even more critical.

£50,000
O £40,000 &
¥ £30,000 —
() —- ]
1o £20,000
ISO 27001 Toolkit Model
© £10,000
0
Year1 Year2 Year 3
Projected 3-Year Cost Comparison (Direct Costs) QJKey Takeaway
Compliance ISO 27001 : - :
Cost Component : Total Saving A quality toolkit for an AI company
Platform Model ToolkitModel includes templates for advanced, Al-
Year1 Total ~£41,000 ~£33,000 specific controls, reducing the time
Year 2 Total ~£24,000 ~£16,000 your engineers spend drafting
complex policies from scratch. This
Year3 Total ~£24,000 ~£16,000 mitigates both direct and internal
Total (Years 1-3) ~£89,000 ~£65,000 -£24,000 time costs.
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Case Study: Micro-Business (<5 Staff) - Making Certification Accessible

For the smallest businesses, managing cash flow i1s paramount. The DIY toolkit approach 1s the most cost-
effective route, eliminating the single largest implementation cost-the platform subscription.

Challenge
; For a micro-business, a £3,000-£6,000 annual platform fee
Al is a significant portion of the total certification budget
£3K-£6k | yr Is a significant portion of the total certification budget.
Solution

The DIY toolkit method replaces this recurring cost witha
small, one-time purchase.

Resulit
Over a three-year cycle, amicro-business can save

between £9,000 and £1 8,000

uSince the internal teamtime commitment (oftenfroma
founder or CTO) is a constant in either scenario, eliminating
the external subscription feeis the most direct way to

Plattorm Approach Toolkit Approach reduce the financial burden of certification."
Budget Budget
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Your Path to a Cost-Effective and
Controlled Certification

SIS Summary of Key Principles

1) Preparation
~’ * Deconstruct the Cost: Think in terms of the Four
Pillars: Preparation, Implementation, Audit, and
Ongoing Maintenance.

* Focus on Implementation: This is your primary

ﬂl_l @ lever for cost control. The DIV approach with a
I comprehensive toolkit offers the most value.
A% * Budget for the Long Term: Remember the 3-year
O Implementation 4 0 Audit cycle of surveillance and recertification audits.

* Get Smart with Your Scope & Audit: A focused
scope and comparison shopping for your

_ certification body are essential cost-saving tactics.
(0 Maintenance

ISO 27001 certification 1s a strategic investment in trust and security. By
understanding the costs and choosing an implementation path that puts you in
control, you can achieve compliance efficiently and affordably.
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